[bookmark: _GoBack]Wide Awake Club Library Board Meeting
November 11, 2025

Members present: Rod Bennett, Judy Robertson, Karen Williams, Shawn Hotchkiss, Brad Wilber
Also present: Roxanne Baker, Marriah Propert

Karen moved to accept the previous minutes as written. Shawn seconded.  Motion carried.
Judy moved to accept the financial documents.  Shawn seconded.  Motion carried.  

We received and deposited our tax levy check ($102,000).  Marriah reported that she shifted some money from checking back to savings.

STLS hand-delivered Marriah’s new laptop.  Other staff computers are seven years old and so will need replacement soon.

Nick Freeman visited for an HVAC consult; in his judgment, the furnace coils and filters need changing.

We’ve been allowing the town to salt our parking lot, but whoever continues to do so, we need to make sure a brand is used that doesn’t leave the concrete pitted.

Fillmore’s all-day pre-kindergarten has cut into attendance for story time, but Wiggles and Giggles continues to flourish and we had 406 people (230 kids) at Halloween. 

With book jobber Ingram backed up with the switchover of so many customers from the defunct Baker & Taylor, we haven’t had new books since September.  Roxanne will update us next time.

Karen moved to ratify the resolution that allows us to override the 2% tax cap in our funding request:  Whereas, the adoption of this 2026 budget for the Wide Awake Club Library requires a tax levy increase that exceeds the tax cap imposed by state law as outlined in General Municipal Law Section 3-c adopted in 2011; and Whereas, General Municipal Law Section 3-c expressly permits the library board to override the tax levy limit by a resolution approved by a vote of sixty percent of qualified board members; now therefore be it, Resolved, that the Board of Trustees of the Wide Awake Club Library voted and approved to exceed the tax levy limit for 2026 by at least the sixty percent of the board of trustees as required by state law on Nov. 11, 2025.

Judy moved to go into executive session; Shawn seconded.  Once next year’s staff wages were finalized, Rod moved to emerge.  Judy seconded.  Judy moved to approve the wage increases.  Shawn seconded.

Brad moved to approve the 2026 budget as a whole, including a potential 4.9% increase that translates to $5,500 funding request.  Judy seconded.  Motion carried.

Respectfully submitted,
Brad Wilber
